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                      Are you a Success Seeker or a Failure AvoiderFailure AvoiderFailure Avoider? 
The Tortoise and the Hare 

 

Think of that nursery rhyme "The Tortoise and the Hare." The slow tortoise who races the fast, over-confident hare. The hare jumps out to a big lead then de-

cides to take a nap during the race. He falls asleep and the tortoise wins. The End.  

 

Well, imagine you're the tortoise and you're racing the hare. Now imagine these two personality types: 

 

Failure-Avoider 

 

Before the race even begins you're debating your existence. "Why am I trying, there's no way I'll win! I'll just be the laughing stock of all my tortoise friends!" 

you might ask yourself. 

 

So you might decide to crawl into your shell and avoid the race all together. "Let's just pretend nothing happened. There is no such race!" you might try to 

falsely convince yourself. I mean, at least you didn't fail, right? Albeit, you didn't even try in the first place. 

 

Success-Seeker 

 

Before the race begins, you're psyching yourself up. You're excited, maybe a little nervous, but you're ready to show the world that you're ready. In fact, you've 

probably already done your research on the hare, the competition, the racing conditions and the environment itself. You were preparing for success. 

 

During the race you may realize that things aren't going as planned and you might be a few hundred meters behind. You start thinking: "I'm not giving up just 

yet, so how can I set myself  up for success?" You might look to your left and notice a special "tortoise-only" shortcut path or perhaps you notice some really 

fancy tortoise roller blades, (in fact they're jet fueled roller blades). Or just like the nursery rhyme, you find the complacent hare taking a nap and you end up 

winning the race. Success-Seekers are able to make plans but adjust them when necessary. They're contingency planners and problem-solvers. 

 

Risks + Challenges + Failures = Success 

 

Are you more likely to crawl into your shell and give up instantly? At least you didn't fail (albeit you didn't try). Or are you more likely to find some other way 

to race? You might just find your competition complacent and end up winning the race. That's what Success-Seeking is all about. 

 

I hope the relevance to safety is obvious. Success seekers are the most desirable participants in your safety program. These individuals show the highest levels 

of self-efficacy, personal control and optimism, and are more likely to actively care for the safety and health of others. How would you classify yourself with 

regard to these two states? Can you place certain coworkers in one of these categories? Would you place some people in one category with regard to safety, but 

in another category when it comes to production or quality? Have you seen people, perhaps yourself, change categories as the result of certain work experienc-

es? It’s clear we need more success seeking for safety. Environmental conditions, work contexts, and company cultures determine the number of safety success 

seekers in an organization.  

You can't succeed by avoiding failure. You can only succeed by embracing challenges and failures. At some point, it will  all pan out and you'll find yourself in 

first place! When you make it, you can pride yourself in being a Success-Seeker, and not just a Failure-Avoider. 

 

 

Are you a Success-Seeker or a Failure-Avoider? You decide.  

 

We will talk more about this in the August Safety Meetings! 
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1) Be Aware Of Your Surroundings: This step requires knowing the particular hazards of your job or workplace. Once you’ve learned these risks, you are able 

to keep clear of potential hazardous areas, and potential hazardous situations. Also, always be alert of machinery. 

 

2) Keep Correct Posture To Protect Your Back: If you work at a desk, keep your shoulders in line with your hips to avoid back problems. If you’re picking 

things up, use correct form so your back doesn’t get hurt. Avoid stooping and twisting.  

 

3) Take Regular Breaks: So many work-related injuries and illnesses occur because a worker is tired, burned out and not alert to their surroundings. Taking 

regular breaks helps you stay fresh on the job. One trick to staying alert is to schedule the most difficult tasks when your concentration is best, like first thing in 

the morning. 

 

4) Use Tools And Machines Properly: Take the proper precautions when using tools, and never take shortcuts. Taking shortcuts is one of the leading cause of 

workplace injury. It’s a huge safety risk to use one tool in place of another for a specific job. Using tools the right way greatly reduces the chance of workplace 

injury. 

 

5) Keep Emergency Exits Easily Accessible:  In case of an emergency, you’ll need quick, easy access to the exits. It’s also recommended to keep clear access to 

equipment shutoffs in case you need to quickly stop them from functioning. 

 

6) Report Unsafe Conditions To Your Supervisor: Your supervisor needs to be informed about any workplace safety hazards or risks. They are legally obligat-

ed to ensure their employees have a safe working environment and will take care of the unsafe conditions and make them safe for you and your coworkers. 

 

7) Use Mechanical Aids Whenever Possible: Instead of attempting to carry or lift something that’s really heavy in an attempt to save a sliver of time during 

your workday, take the extra minute to use a crane or forklift. Too many injury risks are involved with trying to lift something that weighs too much. 

 

8) Stay Sober: Around three percent of workplace fatalities occur due to alcohol and drugs. When a worker’s ability to exercise judgment, coordination, motor 

control, concentration or alertness is compromised, this leads to any number of risks for workplace injury and fatalities. 

 

9) Reduce Workplace Stress: Stress can lead to depression and concentration problems. Common causes of workplace stress include long hours, heavy work-

load, job insecurity and conflicts with coworkers or managers. Take your concerns about workplace stress to your supervisor to see how they might help you 

address them. 

 

10) Wear The Correct Safety Equipment: If you’re not wearing the correct safety equipment for a task, you may get injured. Depending on the job, equipment 

like earplugs, earmuffs, hard hats, safety glasses, gloves or a full-face mask greatly reduce the risk of workplace injury and illness. 

Never a Dull Moment!!  


